
Consumers Are Calling The Shots In A Mobile World

Today’s marketing and technology landscape can be quite daunting, even for the 
most savvy real estate professionals. The rise of mobile devices, and our always-on 
world, has fundamentally changed how consumers interact with your brand. As 
Google describes it, “Mobile has fractured the consumer journey into hundreds of 
real-time, intent-driven micro-moments. Each is a critical opportunity for brands to 
shape our decisions and preferences.” 

Here are some things to ponder:

• Is your brand experience commensurate with modern consumer 
expectations?

• Can you quickly adapt your marketing strategies based on consumer 
needs and desires?

• Do you have the right technology in place to power personalized, real-
time marketing initiatives?

• Do you have skilled modern marketers and technologists in place to 
power all of this, and also work with your various technology partners?
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For many, just thinking about these questions can be paralyzing...and, we get it! 
You’re a real estate professional. It’s not your job to know how to do all of this. 
But, make no mistake, this is the new reality and you need to be seriously think-
ing about how you are going to deliver world-class experiences to your customers. 
You’re going to need a marketing leader who understands this new landscape, and 
can help you navigate the modern marketing ecosystem. To help get you started, 
we’ve put together some helpful guidelines and tips to consider when searching for 
your next Chief Marketing Officer (CMO).

The Skills You’re Looking For...

We’re going to provide you with three areas of expertise to consider when seeking 
the right CMO: digital marketing, marketing technology (MarTech), and real estate 
technology. Each section will contain items that you can easily repurpose for use in 
a job description, and also items to look out for when fielding candidates.

We live in a digital world, and while your CMO 
needs to obviously have a deep understanding 
of traditional brand marketing strategies, they 
will also need to be well-versed in the digital 
ecosystem and the technology powering it. 
Because of this, the roles traditionally reserved 
for IT or a CTO/CIO, such as website management, 
and data analytics, are becoming a required skill 
set for a modern CMO (and a modern marketing 
organization). Remember, the modern consumer 
expects your brand to be there when they need 
you. Is your brand consistently represented using 
a holistic, omnichannel approach?
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Digital Marketing

It’s a bit redundant to use the term “digital marketing” nowadays, as pretty much 
all marketing is digital. While print, radio, and television aren’t considered digital, 
per se, they are all primarily produced and disseminated digitally or via software. 
So in a sense, it’s all digital now; and even further, it’s pretty much all mobile now 
too! That said, here are the digital marketing skills and experience you’ll need to 
be on the lookout for:

• 5+ years’ experience executing and/or leading digital marketing programs 
or campaigns for digital agencies, in-house brands or client marketing. 
This includes consumer web, email, B2B, B2C, database marketing, etc.

• Recognizes how clients experience your brand end-to-end while building 
systems that maximize the reach, integrity, consistency, and effectiveness 
of each message.

• Proven ability to plan, lead and execute marketing campaigns across all 
digital media platforms and channels, including: email, search, social, 
marketing automation, content marketing, mobile, etc. 

• Comfortable making data-driven decisions (and prefers this!)

• Proven track record of establishing and achieving revenue-generating 
KPI’s (key performance indicators, aka goals) using an omni-channel 
marketing approach.

• Someone who understands that today is mobile, and thinks mobile-first.

• 5+ years of experience in online lead generation (via search engine 
marketing, social media advertising, content marketing, etc.). This also 
can/should include experience in retention marketing (via remarketing, 
retargeting, email, social etc.).
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• Deep understanding of search engine optimization, including how search 
algorithms work, technical SEO, linking strategies, etc.

• Strong experience with leveraging video as a primary marketing vehicle 
through YouTube, Facebook, Instagram, etc.

• Command of web based User Interface, User Experience, and conversion 
rate optimization best practices.

• Experience aligning traditional marketing strategies/tactics with modern 
digital marketing strategies/tactics. They will also need to be able to 
foster, and be the evangelist for, a new digital culture within the business.

Marketing Technology (MarTech)

As of 2016, there are now over 3500 marketing technology vendors offering prod-
ucts and services. These cover everything from CRM and email providers, to 
website optimization, media management, reputation monitoring, digital asset 
management, transaction management and much, much more! Needless to say, 
“MarTech” is here to stay! It is absolutely essential that your CMO be well-versed in 
the marketing technology landscape, as this is an indispensable element to mod-
ern marketing. Without martech, you simply will not be able to produce marketing 
collateral and/or campaigns that resonate with your target consumers at any sort 
of scale. Here’s what you should be looking for:

• Experience using ad and/or marketing tech platforms, such as SEM bid 
management, ad servers, social media management (paid & organic), etc.

• Experience with web analytics, multi-channel attribution, tag manage-
ment, data warehousing, reporting dashboards, business intelligence 
tools, etc.
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• Deep understanding of how to build and manage a modular marketing 
technology ecosystem, including how disparate software products and 
programs work together through API’s, direct integrations, and/or custom 
installations.

• Comfort using modern CRM platforms and integrating them into 
your larger data-powered ecosystem, including email and marketing 
automation systems (assuming you’re not using a CRM product that 
includes this).

• Has a deep understanding of customer database segmentation processes 
and tools for use in email marketing, as well as, audience-based social 
and search marketing, remarketing, and retargeting.

• Stays up to speed on new applications and their implications relating to 
artificial intelligence, bots, and cognitive technology.

Real Estate Technology

We realize that finding someone that checks all the boxes of digital marketing, 
marketing technology and experience in the real estate and/or real estate technol-
ogy world is going to be difficult. The good thing, though, is that you’re a real es-
tate professional. If you find someone who’s a rockstar with the first two skill sets, 
you’ll be able to teach them much of the real estate side. That said, here are a few 
things to be on the lookout for:

• Deep understanding of data schemas, standards, transport methods and 
the Real Estate Standards Organization (RESO).

• General implications of major inter-industry initiatives like Upstream, 
Advanced Multilist Platform (AMP), and Broker Public Portal (BPP).
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• General understanding of the consumer-facing portals like Zillow, Trulia, 
and Realtor.com; and, how they factor into the overall agent/broker 
advertising mix (and conversation).

• General understanding of synergistic industry specific systems, i.e. 
transaction management, accounting, open house management, etc.

This list is by no means comprehensive, but our goal is to provide you with some of 
the more common skills and experience to look for in your next CMO. Even if you’re 
not quite ready to bring on someone at the CMO level, many of these requirements 
can be applied to Directors or VP’s, as well as subject matter experts. Be aware 
though, that without a strong digitally-minded marketing leader, you may have 
difficulty creating a sustainable and scalable marketing ecosystem that meets the 
needs of today’s consumer.


